Kon, cnenmansnocts  7-06-0414-01 NocynapcTBeHHOE yIIpaBIeHUE

Monyinb OpraHu3aiMoHHOE YIIPABJICHUE
Jucuumuimaa [IpoekTHOE yIIpaBiIcHHE
Kypc / TpyrnoeMKoCTh KonmuectBo wacos dopma aTTecTaluu
Cemectp B 3aYETHBIX ayJIUTOPHBIX |CAMOCTOATEIbHON | TEKYILEH | IIPOMEXKYTOUHOU
eAMHUIAX (KpeInuTax) paboThI
1/1 3 40 68 IK3aMEH

Kparkoe cogep:kanue TuCHHILIHHBI (MOXYJIs1%)

B nmucummimbe «lIpoekTHOe ympaBieHHe» Hapsagy € TEOPETUYECKMMH 3HAaHUSAMHU
CYIIHOCTH ITPOEKTHOTO YIPABJICHHUS, €r0 OCHOBHBIX BHUJIOB, IPUHIUIIOB W (DYHKIMIA, a TAKKe
0a30BBIX OCHOB YIIpaBJICHUA HHHOBaHHOHHOﬁ ACATCIIbHOCTBIO, MArCTPAHThI MMOJIYYalt0T HaBbIKN
HPUKIAIHBIX TPOPECCHOHANBHBIX M MPAKTHYECKUX 3HAHMA M YMEHHH JIEITEILHOCTH,
HEOOXOIUMBIX Uil BbIOOpa HamNpaBiICHUI pPa3BUTHS OpraHU3alMM, OPraHU3alUOHHBIX (OpM
YIIPABJICHHS, YIIPABICHUSA BPEMEHEM U CTOMMOCTBIO MPOEKTA MPOEKTaMH, CO3aHUs POEKTHOM
KOMaH/bl, KOHTPOJS, PEryJupOBaHUsS M YNPABICHUS H3MEHEHMSIMHU. OTO IIO3BOJIET
OCYIIECTBIIATh 3P (EKTUBHOE YIPABJICHHE ESTEIbHOCTHIO OPraHU3alid B COOTBETCTBHH C
COBpPCMCHHBIMHA Tpe6OBaHI/I$[MI/I K JaHHOMY BUAY ACATCIBHOCTH, IIPOBCACHHUIO pa60T II0 OICHKE U
YIPABJICHHUIO PUCKAMH, YIIPAaBJIEHHs KOMMYHHUKAIIMAMH U 3aBEPIICHUEM TIPOEKTA.

Komnerennun

CK-1. Hcnonb30BaTh METO/bI NPOEKT-MEHEKMEHTA B UCCIIEOBAHUSAX U OCYIIECTBIISATh
PYKOBOJCTBO B@)XHBIMM M MAacCIUTAOHbIMU 3aJjauyaMH, HMEIOIIMMHU OIPEJEIEHHYIO Lelb,
YCTaHOBJIEHHbBIE CPOKU U OIPaHUYEHHOE PECYPCHOE 00ECIICUEHHE.

YK-2. ObecnieunBaTh KOMMYHHKAIIUY, TIPOSIBIIATH JHIEPCKHE HABBIKHU, OBITH CIIOCOOHBIM
K KOMaH1000pa30BaHUIO U pa3paboTKe CTpAaTernuecKux Lenel 1 3a1ad.

VIIK-3. AHanusupoBath  MHQOpManuo0 O  Haubosiee  MEpPCHEeKTUBHBIX  MyTAX
MCIIOJIb30BaHUs YIIPaBJICHUECKOI0 MOTEHIMaNna WH(OPMALMOHHBIX PECYpCOB M TEXHOJOTHUH, a
TaK)K€ MPUMEHATh MpOrpaMMHbIE O(HUCHBIE HMHCTPYMEHTHI id A(Q(EKTUBHOTO pelIeHUs
YIPaBIECHYECKUX 3a1a4.

Pe3ysibTaThl 00yueHus (3Hamv, ymems, umems HAGHIK)

B pe3ynbraTe u3ydyeHus AUCHUILIMHBI MArUCTPAHT JOJDKEH

3HaAMb:

— COJIepKaHNe OCHOBHBIX MOHATHI U TEPMUHOB B 00J1aCTH YIPaBIEHUS IPOEKTaMU;

— TEOPETUYECKUE U METOJOJOTUYECKHE OCHOBBI OpraHU3alud padOT MpH MPOEKTHOM
yIpaBJIeHUHY;

— IPUHLUIBL, METOBI U IPOLEAYPHI IPOEKTHBIX HCCIEA0BaHUI’;

— cojiepaHue padboT MO OpraHU3aly YIPABIECHUS IPOEKTaMU IIPU UX OCYLIECTBIICHUH;

— obmue cBefeHust 00 MHPOPMALMOHHOM O0ECIEUEeHUN U MPOTrPAMMHBIX CPEJCTBAX IS
yIpaBJICHUS MPOEKTaMHU;

ymemb:

— pa3pabarbiBath 3(OPEKTUBHBIA TIAH MPOEKTA, BKIIOYAs OMUCAHWE MPEANOIaraeéMbIxX
pe3yJbTaTOB MPOEKTA;

— UCTOJIb30BaTh 0a30BbI€ KOHIIETILUU IIPOIIECCHOTO YIPABICHUS MPOEKTaMHU;

— YIpaBJATh COJIEP)KAHUEM INPOEKTa, BPEMEHEM, CTOMMOCTBIO, TIEPCOHAJIOM M PUCKAMH
MIPOEKTA;

— OpoBeCTH (UHAHCOBBIH M DKOHOMHYECKHI aHalu3 NpoeKTa U OLEHUTh €ro
3¢ (PEeKTUBHOCTS;

UMems HABBIK:

— YOpPaBJICHUS COBPEMEHHBIMH TEXHHYECKUMHU CPEICTBAMU M HH(OPMALMOHHBIMH
TEXHOJIOTUSMHU I OCYIIECTBIEHHS () (DEKTUBHBIX YIPABICHYECKHX PEIICHUH;



— yIIpaBJICHUA MCTOAAMU TMPOCKTHOI0 MCHCIPKMCHTA MW TCXHOJIOTHAMHU YIIPABJIICHUA
MPOCKTaMH.

B mpouecce wu3yueHMs [aHHOM JUCHMIUIMHBI pelIaloTcs oO0I1eo0pa3oBaTeibHbIE,
NPaKTUYECKHEe W BOCIUTATENbHBIC 33Ja4, y MAaruCTPaHTOB pa3BUBACTCA YIPABICHYECKOE
MBILICHHE, (POPMHUPYETCSI METOAOIOTMYECKH M METOJMYECKUI annapaT TEOPHH U MPAKTUKH B
o0JacTu O6OCHOBaHI/I$I, MMOATOTOBKH, INITAHUPOBAHHA U KOHTPOJUIMHIa MHHOBAIITMOHHBIX ITPOCKTOB
Pa3JINYHbIX TUIIOB U Macitrraoa.



